CITY OF DOUGLASVILLE
CITY COUNCIL SPECIAL WORKSHOP

SATURDAY, JANUARY 30, 2016
8:30 AM -5:00 PM

VI.

VII.

VIII.

Historic Banning Mills
205 Horseshoe Dam Road,
Whitesburg, GA 30185

Call to Order
Introductions

Staff presentation on the current and future outlook for the City of Douglasville
including the City of Douglasville’s Five Year Capital Plan

Staff presentation on future capital needs for the City of Douglasville
Staff presentation on available funding for future capital needs

Staff presentation on organizational needs for the City of Douglasville
Development of a list of 2016 Priorities

Closing Comments

Adjourn

City Council
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