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1. Call to Order
Mayor Rochelle Robinson

2. Planning & Development Committee - Chairman Mark Adams
A. Staff report concerning a service agreement with Douglas County where the County 

would provide the City comprehensive GIS services through an annual contracted 
amount.

3. Information Technology Committee - Chairman Richard Segal
A. Staff report concerning the Communications Products Agreement and an Equipment 

Lease Purchase Agreement with Motorola Solutions, Inc. for the purchase of a 
microwave HOP replacement for the City’s radio communications system, and adopt a 
Lessee Resolution finding that this purchase is in the best interests of the City of 
Douglasville.

B. Staff report on a proposed Fifth Amendment to the City’s Tower Option and Lease 
Agreement with New Cingular Wireless PCS, LLC to allow said company to replace 
their existing equipment on the City’s communications tower, and to raise the monthly 
rent to be paid by that company.

C. Staff report on a proposed two-year Maintenance Agreement with Allcomm Wireless, 
Inc. to provide maintenance for the City's Emergency Outdoor Warning System at a cost 
of $19,452.00 per year.

4. Maintenance & Sanitation Committee - Chairman Mike Miller
A. Staff report concerning proposed organizational changes within the Maintenance and 

Sanitation Department.

5. Other Business

6. Adjournment
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